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Integrated Advisory Excellence:
The Impact of Dr. ). Bollag & Cie.

AG’s Seamless Legal Model

What has been the most impactful
innovation your firm introduced
recently, and how has it shaped client
outcomes or internal efficiency?

For nearly five decades, Dr. |. Bollag & Cie.
AG has focused on one core principle: pro-
viding clients with comprehensive legal
advice through a single point of contact.
The most impactful development has been
the consistent expansion of our fully inte-
grated advisory model, allowing legal, tax,
corporate, and private client matters to be
handled seamlessly under one roof.

Today's legal questions rarely exist in iso-
lation. Inheritance, relocation, corporate
structuring, and family law are deeply in-
terconnected. Our model eliminates the
need for clients to coordinate multiple
advisors and ensures that legal decisions
are assessed holistically, with long-term
implications in mind. This structure al-
lows clients to act confidently, knowing
that downstream risks have already been
considered.

How do you cultivate a culture that
consistently drives excellence and
high performance?

Our culture is shaped by continuity, preci-
sion, and long-term thinking. Many of our
professionals have been with the firm for
decades, which creates deep institutional
knowledge and strong client relationships
built on trust.

We place strong emphasis on intellectual
curiosity and ongoing knowledge exchange.
Legal frameworks evolve, families become
more international, and structures grow
more complex. Our advisors are expected
to stay ahead of these developments and to
share insights internally.

Above all, our guiding principle remains
unchanged: legal advice should simplify a
client's life, not complicate it. Every solu-
tion we develop is measured against that
standard.

What role has collaboration played in
your success?

Our partnership with Tramondo Investment
Partners gives clients something unusual
for a private client law firm: seamless ac-
cess to asset management alongside legal
and family office services. When estate
planning requires an understanding of port-
folio liquidity or a relocation needs coordi-
nating with investment mandates, we work
as a single team.

Externally, we maintain relationships with
specialist litigation counsel across prac-
tice areas. We handle advisory work; they
handle the courtroom when required. This
preserves our focus whilst ensuring clients
have trial specialists if matters escalate.

Within the firm, colleagues in tax, immi-
gration, corporate law, and estate planning
collaborate daily. The weekly case review,
which means examining complex matters
across specialties, has been a feature since
the 1980s. It helps us identify problems
earlier and develop more robust solutions.

What are the key challenges you foresee
in wealth management over the next
five years, and how are you positioning
your business to meet them?

The main challenge is timing. Clients often
seek legal advice too late, after a dispute
or missed deadline. Early involvement pre-
vents costly consequences - an estate plan
reviewed before a second marriage or a
company structured with an eventual exit
in mind avoids problems. We foster ongoing
advisory relationships, allowing us to antici-
pate issues and help clients avoid surprises.

A second key challenge is the cross-bor-
der nature of private client matters. Many
situations span jurisdictions, yet advice is
often given in national silos. A Swiss entre-
preneur with international assets requires
coordinated thinking across legal systems.

We respond with strong in-house exper-
tise and an international mindset from the
outset, ensuring solutions remain robust.

Dr. Jacob Bollag
Member of the
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Protect Your Interests

in’‘Times of Uncertainty

Integrated family office services
Estate planningand trust law
Immigration law

Tax & finance advisory
Corporate law
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